
PROJECT BOOK



PROJECT BACKGROUND

Athluxe was a group project that we did in the second year of university 
which involved creating a pop-up shop using a vintage wholesaler as a 
supplier. Although our supplier was a vintage wholesaler, we didn’t want 
the shop to have a typical vintage feel, we wanted it to be modern and slick. 
We also wanted the clothes to fit with modern trends and not just look like 

old pieces. 

DECIDING THE ETHOS

In our group we worked on what the ethos 
of our brand would be. We decided it should 
represent confidence. The focus was on letting 
people represent individuality through one-of-a-
kind clothing. We came up with the tag line “BE 
YOUR BRAVEST SELF” to empower people to 

make brave decisions with their clothing.
 

As a VM team we also made a decision not to 
separate the men and women’s clothing as we 
wanted the brand to be genderless and limitless.



We decided on the athleisure/ 
sportswear trend for our pop-up as 
it is very fashionable at the moment. 
I found the Athletic Artistry trend on 
WGSN and we used this a starting 
point for our look as it featured the 
styles and primary colours we’re after. 
After finalising the trend, we continued 
to look for images that would build our 

look-book.   





Windbreakers/ Light weight jackets
Branded Sweatshirts/ Jumpers
Short sleeved branded T-shirts

Popper Trousers
Cargo Pants

Unhemmed mix wash denim shorts
Vans and Converse

Bum Bags
Sunglasses



On our first visit to our supplier, VWS we went 
through the available stock, looking for products 
based on our look-book. When we started building 
outfits on the mannequins, we found that we want-
ed the athleisure to have a luxurious side to it. We 
did this by combining sportswear with velvet and 
leather pieces. This is when the team came up with 

the name Athluxe for our brand. 



To keep away from typical 
vintage themes we wanted the 
store to have quite a modern 
feel and went with a minimal 
industrial theme. As the clothes 
that we picked for the shop had 
very bold colours, we wanted 
to keep the majority of the VM 
black and white, making the 

clothes really stand out.

After picking the ethos and style of our brand, the class was split into smaller 
groups for specific tasks. I was put in a team of three as a visual merchandising 
group. Our tasks included choosing the style of the pop-up shop, picking the 
unit for the store, designing the layout, sourcing and preparing the items 

needed and setting up the store before launch. 



A lot of our VM inspiration came from 
Dover St Market. We particularly liked 
the experiential nature of the cage and 
wanted to include something similar in 
our pop-up. We liked how Dover St 
was able to combine interesting and 
engaging displays with minimalistic 
garment display. It combines 
experiential and luxurious elements 
really well, which is something we want 

for Athluxe. 



We wanted to build excitement for the pop-up 
before the launch by creating a pre-launch window 
display to generate interest. We decided to have 
balloons in the window as it is something that will 
draw people’s attention whilst stopping them see 
into the store. This will create more excitement as 
people will be intrigued to find out what’s going 
on. We decided to use white balloons of different 
sizes to make the display a bit more interesting. We 
also wanted to stick with the balloon theme for the 

actual window display.

INITIAL WINDOW IDEASINITIAL WINDOW 
IDEAS: 
PRE LAUNCH



WINDOW IDEAS



COSTINGS/ SOURCING TABLE

STORE CONCEPT BOARD



SKETCHUP

After finalising a unit, I made a sketch 
up of how we wanted the pop-up shop 
to look. This changed a little when we 
actually began moving things into the 
store but it was a good plan for us to go 

off.





Visual Merchandising Preperation

Visual Merchandising Preperation



The 01/05/18 we all had a staff-training 
and health and safety inspection day. 
We were shown how to use the chip and 
pin machine, what to do with receipts 
and how to pack and bag the products 
as we would all be working on the till 

during the week. 

For the health and safety inspection we 
showed the man around the store and 
showed him the fire exit and explained 
what we do when opening the store. 
The feedback was very positive though 
we’ll need to get a fire exit sign to put 

above the door. 

LAUNCH 
NIGHT









WORKING

The shop was open for 6 days including launch night. I worked 2 days plus 
the launch night. Responsibilities included greeting and serving customers, 
keeping track of all items sold, restocking rails throughout the day, and doing 
stock take at the end of the day to make sure everything was accounted for.



During quieter times I 
went out to distribute 
leaflets to try and 
encourage more people 
to visit the store, whilst 
a colleague stayed 
behind to look after the 

shop.

On the last day of the pop-up shop we decided to give 50% off all items to 
try and sell as much as possible. To advertise this we used red tape to make 

a sign on the window.



REFLECTIVE ACCOUNT
Overall, I really enjoyed this module and 
although it was stressful at times I feel I 
learned a lot. The experience was really 
good as I learned a lot about Visual 
Merchandising but was also able to gain 
insight into the other roles by discussing 

with and helping the other groups. 

Having our unit changed twice, once after 
we’d started painting was a real insight into 
how quickly things can change with a pop-
up shop. It also showed me how important 
it is to make plans that are adaptable as 
you need to be ready for any space. This 
experience really developed my ability to 
adapt plans and make decisions quickly.

At the beginning of the project I feel that 
communication between the different groups 
was lacking as many people didn’t know 

what other groups were doing. However, 
towards the end the communication really 
improved and different groups got involved 
with different roles to help each other 
out. This was a really valuable lesson in 
teamwork and communication as the whole 
process flowed a lot better when everyone 

was on the same page. 

I feel that working in the store improved 
my decision-making and problem-solving 
skills as we had to come up with ways to 
get people into store when it was quiet. On 
Saturday, I feel that deciding to do some 
street marketing was the right decision as 
we had far more people in and more sales 
in the afternoon. Similarly, I feel that my 
decision to start the sale early on Monday 
resulted in more customers and sales as it 

was so quiet all day up until then.

I was interested to see how effective 
marketing would be for the store. I think 
that the marketing was definitely effective, 
with so many customers on launch night. 
However, interest died down a lot after 
Saturday. On reflection, I think that having 
the store open for less time would have 
been better. I do however think that the 
bank holiday and warm weather had a big 
effect on our sales and customers so maybe 
choosing another weekend would have 

been better for sales. 

This project has really shown me just how 
much work goes into opening a shop, even 
just for a few days, and how much plans will 
change along the process. I understand the 
role of a Visual Merchandiser much better 
now than when I began the module. This was 
a great opportunity to be able to work with 
the Visual Merchandisers from Topshop and 
get some insight into how things are done in 
industry. It really surprised me how simple 

some of the solutions to problems were, like 
using a card and sock to apply vinyl and 
a marker pen to fill in gaps in the paint. 
The experience gained on this module will 
really help me on my Next placement and 

in further work.


